KAHAMA SHINYANGA WATER PROJECT
The major objective of the Project is to pump water from Lake Victoria to the towns of Kahama and Shinyanga through a long pipeline, which is being constructed from the shores of the Lake to the towns.  On completion of the Project the Government will have solved the historical problem of water shortage to the people in those areas.

The idea of taking water from Lake Victoria and supply it to the central dry areas of the country, dates back to the German colonial era.  In 1910 the German colonialists had contemplated to use the Lake water for irrigation, transportation and production of electricity in the arid parts of present day Mwanza, Shinyanga, Tabora and Singida regions.  However, when the British took over from the Germans to rule the then Tanganyika Territory the emphasis of using the Lake water in the central parts of the country was limited for irrigation and transportation purposes.
In 1956 the British Colonial Government carried out a study to draw water from the Lake at Smith Sound gulf for irrigation farming in Wambele and Manonga Valleys.  The study revealed that the soil in those areas is acidic and unsuitable for irrigation cultivation.  The cost of the project, if it were to be implemented at that time would have been between British pounds 25 – 30 million.
After independence between 1971-1973 the Tanzania Government collaboration with a Civil Engineering Company (NEDECO) of Holland carried out another study of drawing water from the Lake at Smith Sound gulf to Shinyanga and some villages in Mwanza regions for domestic utilities.  The cost was estimated to be about TShs.81.4m/=.  Again, in 1999 and 2000 the Government together with NEDECO, DHV, Holland Water Group, and Aquanet, all of Holland, and M-Consult of Tanzania conducted another feasibility study of the same project.  The Study showed that the project was technically viable by pumping the water from the Lake to Ilalambogo hills and from there the water flow by gravitational force to Kahama and Shinyanga.
Using the results of these studies, the Government made every endeavour to contact several friendly countries, such as Spain and Holland, to finance a more detailed feasibility study.  This effort resulted in a feasibility study that confirmed that the project was technically, economically and socially viable.  This final feasibility study recommended that water be tapped from the Lake along Smith Sound gulf at Ihelele Village in Misungwi District, Mwanza Region.  Consequently, the Ministry of Water and Livestock Development started to look into the means of implementation.
While the Ministry was still contemplating the ways of getting the funds for implementing the Project, the President of the United Republic of Tanzania by then His Excellence Benjamin William Mkapa, directed the Ministry to look into the possibility of implementing the Project using internal financial resources. The directive was issued early 2001 when the President was inaugurating the Chalinze Water Project.
Working on the presidential directive, the Ministry of Water and Livestock Development started to take implementation steps.  In the 2004/2005 financial year requested to be allocated the funds for the Project.  The funds were allocated and work started.

Following the recommendation in the feasibility studies, water would be pumped from the source point to Mabale Hill where a large tank would be constructed for collecting the water before it is allowed to flow by gravitation to Kahama and Shinyanga.  The pipeline would pass through 54 villages and extended to Mwamashimba division and all the people in those villages will be supplied with the water.   There villages are see in the table below:
	54 VILLAGES TO BE SUPPLIED WITH WATER FROM THE KAHAMA SHINYANGA WATER PROJECT

	S/NO.
	DISTRICT
	WARD
	VILLAGE
	POPULATION

	1.
	Kwimba
	Mwambashimba
	Milyungu
	1,914

	2.
	Kwimba
	Mwambashimba
	Mwalujo
	2,0002

	3.
	Kwimba
	Mwambashimba
	Nyanghonge
	2,162

	4.
	Kwimba
	Mwambashimba
	Ndamhi
	2,190

	5.
	Kwimba
	Mwambashimba
	Chibuji
	2,806

	6.
	Kwimba
	Mwambashimba
	Kawekamo
	2,042

	7.
	Kwimba
	Mwambashimba
	Mhande
	3,946

	8.
	Kwimba
	Mwambashimba
	Gulumwa
	2,513

	9.
	Kwimba
	Mwambashimba
	Sangu
	2,345

	10.
	Kwimba
	Mwambashimba
	Kikubiji
	5,640

	11.
	Kwimba
	Mwambashimba
	Mwalubungwe
	1,953

	12.
	Kwimba
	Mwambashimba
	Shilima
	4,524

	13.
	Kwimba
	Mwambashimba
	Chasalawi
	3,176

	14.
	Kwimba
	Mwambashimba
	Dodoma
	1,925

	15.
	Kwimba
	Mwambashimba
	Mhalo
	1,787

	16.
	Kwimba
	Mwambashimba
	Bupamwa
	3,131

	17.
	Misungwi
	Ilujamate
	Nyanghomango
	3,265

	18.
	Misungwi
	Lubili
	Lubili
	2,875

	19.
	Misungwi
	Lubili
	Ilalambogo
	2,229

	20.
	Misungwi
	Mwawile
	Isenengeja
	1,605

	21.
	Misungwi
	Mwawile
	Ibinza
	1,689

	22.
	Misungwi
	Mwawile
	Mwawile
	3,573

	23.
	Shinyanga Vijijini
	Salawe
	Songambele
	5,532

	24.
	Shinyanga Vijijini
	Salawe
	Mwenge
	5,253

	25.
	Shinyanga Vijijini
	Salawe
	Zunzuri
	3,802

	26.
	Shinyanga Vijijini
	Salawe
	Ilinongo
	3,024

	27.
	Shinyanga Vijijini
	Salawe
	Solwa
	2,681

	28.
	Shinyanga Vijijini
	Solwa
	Manhigula
	4,320

	29.
	Shinyanga Vijijini
	Iselamagazi
	Mwabundala
	1,848

	30.
	Shinyanga Vijijini
	Iselamagazi
	Iselamagazi
	4,302

	31.
	Shinyanga Vijijini
	Iselamagazi
	Bundushi
	1,529

	32.
	Shinyanga Vijijini
	Iselamagazi
	Mwamakaranga
	3,118

	33.
	Shinyanga Vijijini
	Mwantini
	Mwang’hosha
	2,333

	34.
	Shinyanga Vijijini
	Mwantini
	Nyamalogo
	2,204

	35.
	Shinyanga Vijijini
	Pandagichizi
	Shilablea
	2,727

	36.
	Shinyanga Vijijini
	Pandagichizi
	Pandagichiza
	2,264

	37.
	Shinyanga Vijijini
	Solwa
	Mwiseme
	2,518

	38.
	Shinyanga Vijijini
	Solwa
	Mwasekage
	2,812

	39.
	Shinyanga Vijijini
	Lyabukande
	Kimandaguli
	6,038

	40.
	Shinyanga Vijijini
	Lyabukande
	Mwabaluhi
	3,105

	41.
	Shinyanga Vijijini
	Lyabukande
	Lyabukande
	8,806

	42.
	Shinyanga Vijijini
	Lyabukande
	Kizungu
	7,101

	43.
	Kahama
	Kinaga
	Mwanase
	3,237

	44.
	Kahama
	Kinaga
	Mwakuhhenga
	3,739

	45.
	Kahama
	Bulige
	Kashishi
	3,785

	46.
	Kahama
	Bulige
	Malilita
	1,571

	47.
	Kahama
	Bulige
	Mwamboku
	2,477

	48.
	Kahama
	Kinaga
	Ng’wamandi
	3,369

	49.
	Kahama
	Kinaga
	Ubilimbi
	1,837

	50.
	Kahama
	Ngaya
	Mwashimbayi
	1,792

	51.
	Kahama
	Kinaga
	Nduke
	3,378

	52.
	Kahama
	Ngaya
	Ngaya
	1,891

	53.
	Kahama
	Kinaga
	Kinaga
	3,175

	54.
	Kahama
	Kinaga
	Igunghwa
	2,367


The project is being implemented under four contracts.  The contracts include the cleaning and construction of the source point, contraction  of infrastructure system, the installation of pumps, laying of pipes, and the construction of reserve tanks and the water processing and treatment plant.
The Ministry’s implementation report shows that contractor number one, M/s China Civil Engineering Construction Corporation (CCECC), is contracted to do the clearing and construction work at the source point, laying the pipes to the processing and treatment plant, and installation of the pumps that will pump water to the treatment plant.  The contractor is also responsible for the construction of the treatment plant with a capacity of 80,000 cubic meters (about 80 million liters) per day and the construction of a large storage tank on Mabale Hills with a capacity of 35,000 cubic meters (35 million liters). Apart from the construction of infrastructure, the contractor is also assigned to construct staff quarters for the project.  Work started  on 15th March, 2005.  Contractor number two is M/s Sinohydro Corporation of China, who has contracted for laying pipes from Mabale Hill to Mwawile Village and Mwamashimba division. 
Contractor number three awarded to contractor number two Sinohydro Corporation of China.  He is responsible for laying pipes from Solwa to Kahama and construct a reserve tank of 18,000 cubic meters and distribute water in Kahama and the villages along the pipeline.

Contract number four is awarded to contractor number one (M/s China Civil Engineering Construction Corporation).  He is responsible for laying pipes from Solwa to Shinyanga, construction of a storage tank of 18,000 cubic meters capacity and to renovate the water distribution system in Shinyanga Township.

The Project Consultants are M/s Projects Services Limited.  The total project cost is estimated to be Tshs.225 billion and the whole of this money is internally sourced.  This makes the project to be a pride to the government of Tanzania and the nation as a whole for having financed such a large project from internal resources.  It is a lesson to all of us that with determination and good plans we can perform wonders to improve our economic and social being.
All the people in the villages through which the pipeline will pass are eager to be supplied with the water.  This project, big as it is and being fully financed by funds mobilized from within the country, is a good example of the commitment of the government to serve the people.
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